Shri Shahu Chhatrapati Shiksl Sanstha's

SHRI SHAHAJI CHHATRAPATI MAHAVIDYALAYA
2968, 'C'DasaraChowk, Kolhapur-416 002.

Affiliated to - Shivaji University, Kolhapur-416 004, Maharashtra
Accredited by NAAC (3™ Cycle) with Grade 'A' (CGPA-3.13)

Website : www.shahajicollege.ac.in E-mail : sscm34.cl@unishivaji.ac.in
Prin. Dr. R. K. Shanediwan - M.A. B.Ed. Ph.D.NET (Marathi) B.J. Phone : (0) (0231) 2644204, (M) 9960995853

Estd. 1971

Perspective Plan of IQAC:

From 202324 to 202 -28



Shri Shahu Chhatrapati Shiksl Sanstha's
SHRI SHAHAJI CHHATRAPATI MAHAVIDYALAYA

'~ Estd. 1971
2968, 'C' DasaraChowk, Kolhapur-416 002. ot
Affiliated to - Shivaji University, Kolhapur-416 004, Maharashtra
Accredited by NAAC (3" Cycle) with Grade 'A' (CGPA-3.13)
Website : www.shahajicollege.ac.in E-mail : sscm34.cl@unishivaji.ac.in
Prin. Dr. R. K. Shanediwan - M.A. B.Ed. Ph.D.NET (Marathi) B.J. Phone : (0) (0231) 2644204, (M) 9960995853

Compostion of IQAC

Sr Name Designatiol

1 Prin. Dr. R. K. Shanediw: Chairperso

2 Prof. D. K. Valvi TeacheRepresentati\
3 Prof. N. S. Jadhav Teacher Representat
4 Prof. Mrs. S. S. Pa Teacher Representat
5 Dr. Mrs. N. D. Kashi-Patil Teacher Representat
6 Dr. S. V. Shikhar Teacher Representat
7 Dr. K. M. Desai Teacher Representat
8 Dr. D. P. Gawade Teacher Representat
9 Dr. A. B. Balugad Teacher Representat
10 Mr. V. V. Ambale Management Representati
11 Mr. M. V. Bhosal Administrative Office
12 Ms. A. A. Kadam Student

13 Mr. Balasaheb Kadolk Industrialis

14 Dr.R. D. Mandanike Coordinato
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Aims and Objectives:

Considering the visimand mission of the institution, the IQAC framekexat some broad objectiv
of the perspective plan which are follow
1. To develop a&onscious, consistent asustained mechaniswith proper action plan for improvir
academic and administrative quality of the insitmto:
2. To create and develop healthy educational atmosgdbethe holistic development of the stude
3. To inculcate institutional social resporility among all the stakeholders.
4. To promote and foster tlggiality research culture.

5. To enhance employability of the students througioua value added cours
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Criterian -wise Perspective Plan

Criterian I: Curricular Aspects

* To plan and execute the effective mode of deliary implementation of curriculu

To conduct meetings of the HoD’s for preparatiomacddemic pla

* To plan and execute aa#ricular and extra curricular activities alongweurriculum.

» To plan and prepare altelusive institutional academic calend

* To emphasis on value added courses and enhanceyafitity among the student

* Organization of revised syllabus workshc

» To prepare CIE Schedule with the help of Examima@ommittee.

* To emhasi®n project work, field work and internship and pd®/experiential learning to tt
students.

» Toinculcates various crosscutting issues throwghaulum and conducting -curricular activities.

* To integrate implse use of ICT based teachinglearning process.

* To provide maximum library resources to all theksteolders

* To adopt various teaching methods among the stadeich as experiential, participative ¢
probem solving method.

* To collect and analyze feedbacks from various $takiersand prepare action taken repon

curriculum and ambience of the institution thro Feedback Committee.
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Criterian Il: Teaching Learning and Evaluatior

» To prepae the plan of teachirlearning process.

* To prepare master timetable of the institu.

» To prepare the policy of admission process and rtrakesperncy in the admission process.

* To emphasis on studetdgacher ratic

» To take review of Counselling Cell and Tear-Student Guardian Schen

* To make policy for advanced and slow leis.

* To promotion various student centric teaching mastguch experiential, participative and prob
solving methods among the fauc

* To take review of faculty academic improvem

* To motivate the faculty to use of maximum use of I8ols in teachig-learning proces

» To prepare internal examination calendar througaniiration Committee and take revi

* To establish Grievance Redressal Comrmr and prepare the well developed mechar

* To monitor the attainment of course outcomes andnamme ouiomes.

» To develop a well mechanism for increasing stugdatisfaction ratio for student satisfaction sun
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Criterian |ll: _Research Innovations and Extensic

To promote a research culture amongfaculty.

To promote foreceiving funds to underta research projects from different government anc-
government agencies.

To increase utilization of research work for theisty.

To create an ecosystem for innovation and alsoitakatives forcreation and transfer
knowledge. The initiatives such as patents andoaton cente

To organize seminars, conferences, symopsia ankshvops on research methodology and
To emphasis on entrepreurship progran

To motivate faculty members fcesearch publications.

To emphasis on enormous extensive and outrprogrammesinder NSS, NCC and Wom:
Empowement Cell.

To motivate to faculty for organization of activitglated to negihbourhood communi

To promote to faculty to sign MoUs with acmic as well as industry and NGC

As per MoU, Conduct the activity such as facultglenge, student exchange, h«on training etc.



Shri Shahu Chhatrapati Shiksl Sanstha's

SHRI SHAHAJI CHHATRAPATI MAHAVIDYALAYA
2968, 'C'DasaraChowk, Kolhapur-416 002.

Affiliated to - Shivaji University, Kolhapur-416 004, Maharashtra
Accredited by NAAC (3™ Cycle) with Grade 'A' (CGPA-3.13)

Website : www.shahajicollege.ac.in E-mail : sscm34.cl@unishivaji.ac.in
Prin. Dr. R. K. Shanediwan - M.A. B.Ed. Ph.D.NET (Marathi) B.J. Phone : (0) (0231) 2644204, (M) 9960995853

Estd. 1971

Criterian IV: Infrastructure and Learning Resources

* To maintain budget of acader and physical facilities.

* To update ICT facilities in thinstitution.

* To prepare infrastructure maintenance policy andnieéchanismn

* To increase these of ILMS for all the stakeholde

* To motivate the stakeholdemsad other to usage of library resources.
* To conduct academand physical audits regula.

» Updation of study roomwith all amenties.

* To organize the orientation programme for firstry@@mitted student
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Criterian V: Student Support and Progressio

» To extend benefits afcholarships and freeships provided by governmashinar-government
agenicies to students.

* Toincrease the number of capacity building antl skhancement initiatives for the holis
development of students.

* To increase amentidacilities of students councelling and competitex@amination for the suppc
and progression to students.

» To strenghterand emphasis cproper mechanism for Redressal of student griev:

» To organize the placement cas for the student progressiondhgh Placement Ce

» To organize training programn

* To Promoteand increase sports culture and incr participationin national and international garr
and provide the enormous faciliti

* To increase the financial amd¢ademi contribution of alumnin the development of the instituti
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Criterian VI: Governance, Leadership and Manageme

To communicate the visison and mission of the institutvith all the stakeholde

To organize thactivities/programmes in accordance with vision amskion of the institutio

To develop a proper mechanias per UGC and governmdnt the decentralizatio

To develop a wellesigned orgganogram of the institution with itekiand responsibilitit.

To develop a well structured institutional perspecplan and get approval of CDC a
management.

To develop e-governantlerough proper channin the areas such as administration, finance
accounts, examination and student admission arjbst.

To intigrate welfare policyo all the stakeholde.

To motivateteaching and nc¢-teaching staff for receiving financial support attend the seminars,
conferences, symposwmaprkshop and training programmes.

To motivate to faculty for representatiord leadership of professional bod

To develop institutional selppraisal system for faculty and -teaching with proper mechanis
To develop a strategy for mobilization of fur

To develop an IQAS for contributing institutionalality assurance rategy

To develop IQAC cell and should be functional.Hosld be take reviews of all the activities ¢
programmes. It should be take reviews of periodliervals and also maintain reco

To participate in all the quality assurance int@s such as NIRF and ISquality audit etc.
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Criterian VIl : Institutional Values and Best Practice

To initiate gender equity related activities for it®motion

To initiate celebration afiational and international commemorative days, esvand festival:
To take initiative in the promotion of environmentansciousness and sustainability among al
stakeholders.

To take initiative for promotion of divyangjan fnidly physical and acanicfacilities.

To develop degradable and -degradeable waste management in the institi

To develop degradable and -degradeable waste management recycling pro

To conduct institutional green audit/environmerdiaand energy audit reguly.

To emphasis on activities related to in the cangngsbeyond the camp

To organize the activities of human values andgssibnal ethic for community.

To sensitize the studerdsad all the stakeholders to the constitutionalgattions such as Ihts,
duties and their responsibilitit

To determine the best practi with evidences in per academic year.

To claim any area/performance as a distinctivenes#iseoinstitution.



